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Memorandum

Date: | January 9, 2012 Egénda Item No. 6(A)

To: Honorable Chairman Joe A. Martinez
and Members, Board of County Commissioners

From: Carlos A. Gim
Mayor

Subject: Adrienne enter for
Monthly Status Report

Performing Arts Center of Miami-Dade County-

Attached please find the monthly report énd financials provided from the Adrienne Arsht
Center for the Performing Arts of Miami-Dade County
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M. John Richard AdrienneArshiCenter

President & CEO FOR THE FERFORMING ARTS OF HIAM-BADE caui:;
MEMORANDUM
'D.ate; December 5, 2011
To: The Honorable Catlos Gimengzﬁ Couply Mdyor
From: M. John Ric-hard/ M { f{"“f*j(i 4 41- .,,f{

Subject: Adrienne Arsht Center for t;ﬁe Pjerforming Arls of Miami-Dade County
. Status Report L /

s

On November 4, The Adrienne Arsht Center for the Performing Arts efficially welcomed
our 2 millionth guest. At that evening's performance of Jazz Roots, | congratuiated
Mark Bvans as our 2 milionth guest, To commemorate the milestone, Mr. Evans
recelved an opporiunity o go backstage and meet the artists who performed that
evening and a subscription to the Center’s Masterworks Season,

Programming

The Arsht Center marked the second offering of its new Theater Up Close season with a
world premiere production by one of Miami’s promising new theater companies and
an artistic pariner of ine Center - Zoetic Stage. Written by local Carbonell Award-
winning playwright Christopher Demos-Brown, Captiva was incredibly well-receive by
critics and exceeded revenue projections in the Carnival Studic Theater. The play is
under consideration for the prestigious Steinberg New Play Award.

Periman and Proteges was the opening performance of the Knight Masterworks Season
~ Ziff Classical Music Series. Created by the Center's programming team, the unigue:
concert paired classical music legend Periman with magnificent protégés from the
Perliman Music Program, including a Miami native, Thomas Mesa. The concert
exceeded ifs sales targets and aftracted a significant proportion of new audiences to
the Center [more than 40% of the ticket buyers for this performance were new to the
Arsht database). The Center has made o concerted effort to refdin these new
audiences by communicating with thern with a special offer for the next three classicat
music presentations.

Florida Grand Opera opened ifs 2011-2012 season with its first ever zarzuela production,
Federico Moreno Torroba's Luisa Fernanda, resulting in more than $1 miliion in sales for
Miami performances. More than 14,000 people had tickets to this production, many of
which constituted new audiences for FGO. The zarzuela was accompanied by the
launch of FGO's Spanish-language website, complete with purchase path, which
enjoyed 15,000+ unique visitors during the run of Luisa Fernanda.
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Micro-giving campuaign

The Adrienne Arsht Center has prepared three projects as part of the power2give.org
website launch that is scheduled later this month by the Miami-Dade County
Depuariment of Cultural Affairs. This new, quickly-expanding nafional network is
supported by Knight Foundation, which has pledged to match the first $100,000 raised
by Miami arts organizations parficipating on the site.

power2give.org is an online cultural marketplace designhed to connect a donor's
passion for the arfs with cultural projects in need of funding. The site allows organizations
to post and promote prejects, and invites donors to contribute small donatiens directly '
to the projects that are most intiiguing to thern. With tools and resources for both donors
and cultural organizations, power2give.org makes posting, donating, and promoting
projects convenient and engaging.. Micro-giving programs delfiver more than micro
difts, Along with the obvieus financial benefits, micro-giving campaigns help create an
affintty for organizations and their work The Center is excited to participate in this
unique opporiunity fo raise money for three of cur community-oriented aris initiatives.

Town Square

ArtPlace, the codglifion of national foundations that helped fund the newly formed Town
Square Naeighborhood Development Corporation with a $300,000 planning grant, is
scheduled to make @ site visit to the Arsht Center on Dec. 5, 201 1. During their stay, the
Center will brief ArtPlace representatives on the progress of the New Town Square
master planning initiative and discuss how the Center is a national model for
demonstrating that the arts can be a driver in neighborhood development,

New PACT Board Members

The Performing Arts Center Trust Board of Directors welcomed four new Board members
at its November meeting.

» Pierre R. Apolion - Appointed by Commissioner Monestime, Mr. Pierre Apolion is
a licensed civil engineer, entreprensur and corporate real estate executive with
over 23 years experience. He'is presenily the Vice President of Business
Development for the K. L. McCaul Canstruction.

s«  Amande J. Bucelo, Jr. - Appointed by the Board of County Commissioners, Mr.
Bucelo is an attorney in private practice whose firm, the Law Offices of Armando
J. Bucelo, Jr., has been based in the Coral Gables area since 1982,

»  Commissioner Michelle Spence-Jonegs - Appointed by the City of Miami,
Commissioner Spence-Jones works tirelessly to improve Miami's most diverse
neighbomoods in Distict 5.

v Alexander 1. Tachmes ~ Appointed by Miami City Ballet, Mr. Tachmes is a pariner
in Shutts & Bowen's Redl Estate Department where he specializes in
governmental matters.
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Additionally, PACT Board mernbers Felix Garcia, Adriang Sabino and Carole Ann Taylor
were reappointed for three-year terms by the Board of County Commissioners.

We are pleased 1o have all onboard and the PACT Board of Directors continues fo be
commitment fo having volunteer leadership that reflects our community’s rich diversity.

Miami Skyline Shines Purple

Cdlling premature birth a national health crisis that must be stopped, the March of
Dimes declared November Prematurity Awareneass Month. Honorlng the more than half
million babies who are born premature every year, the Adrienne Arsht Center and the
March of Dimes brightened the Miami skyline by lighting the Center's historic Carnival
Tower in purple, the March of Dimes signature caolor, every evening November 2
through November 30.

Finances (plegse see attached operating projection)
s The Arsht Center hosted 34,000 guests during the month of October.

+ Al performances sold at 62 % during the first month of the fiscal year,  Arsht
Center and Breadway performances sold at 66.5%.

s  Occupancy costs for the month of October were $474,000.

Upcoming Performances (pledase see atfached Playbill jetter)

At the Ziff Ballet Operc House December 6 -1 11, Shrek the Musical is part

romance, part twisted fairy fale and all ireverent fun for everyone.

+ Asht Center Arls Partner Zoetic Stage presents The Sanfaland Diaries December
8t .23 in the Carmnival Studio Theater, This holiday classic is David Sedaris at his
biting best and a reminder of why Sedaris is one of the greatest humorists of our
time,

« Irvin Mayfield and the New Orfeans Jazz Orchestra performs at Jozz Roots: Down
in New Orleans on December 9% in the Knight Concert Hall.

¢  On December 10" in the Knight Concert Hall the Brasil Classical Series and The
mMiami Symphohy Orchestra will showcase talented musicians of the Youth
Orchestra of Bahia.

s Miomi City Ballet presents the holiday classic George Balanchine's The
Nufcracker™December 150 — 18h in the Ziff Ballet Opera House.

s On December 180 Free Gospel Sundays will feature Grarmmy Award~w1nn;ng
Take 6 for an extraordinary holiday show.

» The smash hit Broadway musical Million Dollar Quartet |, inspired by the frue story

of the famed recording session with icons Elvis Presley, Johnny Cash, Jerry Lee
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Lewis and Carl Perkins, will play the Ziff Ballet Opera House December 27 -

January 14,

+ The Straus Symphony of America performs Salufe to Vienna on Decemizer 301 in
the Knight Concert Hall. The evening will feature dancers Kiev-Aniko Ballet of
Ukraine and International Champion Baliroom Dancers.

« The legendary King of the Blues, B.B. King, will perform January 4 in the Knight

Concert Hall.
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#hoto by Manny Homandez
Dear Friends,

Weicome to the Adrienne Arsht Center.
During the holiday season, the performing
arts give us unigue experiences that we
can share with ourfoved ones and treasure
a lifetime. This month, we have a terrifically
diverse series of events that will allow you
and your family to enjoy the very best of
America’s homegrown music—blues, soul,
jazz, Broadway and rock and rall. ,

The veices of the Grammy-winning
a cappella group Take 6 and the Free 4
Gospel Sundays choirs will make our
spirits soar with "A Soulful Christinas.” p
The brilliant frumpeter Irvin Mayfield and Peﬂamfnng Certer Trust Chair Mike Eidson snd
his. j-azz band take you “Down to New Adienne ArshtiCentér Foundaltion Chair Adenne Arsht

Orieans,” the birthplace of jazz, while the

Broadway musical Million Dollar Quarlet, recreates a momentous event that could be .
considered the birth of rock and roll—a. histeric recording session that brought together
for the first and last time the legendary Elvis Presley, Johnny Cash, Jerry Lee Lewis and
Carl Perkins. The incomparable Idina-Menzel, the Tony-winning star of Wicked, Rent-and
“Glee,” performs the best of Broatiway in concert, while for many famillies, an outfing to
see Shrek The Musical, Broadway's funniest show in years, will be a joyous opportunity
to introduce the little ones to the thiills of séeing thelir first Broadway musical.

As we look forward to 2012, Pd like to take a moment to celebrate what has been an
extraordinary year at the Center, The numbers alone tell a great story: We hosted 468
events and nearly 387,000 guests. 500 kids—more than ever—applied to AileyCamp last
summer; 75,000 Miami-Dade County Public Schoot 5" graders have now been invited
fo a free live performance of Rock Odyssey through Leamning through the Arts; and not
insignificantly, we closed the fiscal year with a modest surplus for the 4" year in a row.
These are just a few of the past year's highlights.

| thank all memibers of our extended Arsht Center family for making these accomplishments
possible, but I'd like to extend a special thanks to our volunteer boards and especially to
their leaders—Wlike Eidson, now in his second year as Chair of the Performing Arst Center
Trust, and our namesake benefactress, Adrienne Arsht, Chair of the Adrienne Arsht Center
Foundation—who have provided us with extraordinary guidance and passionate support.

Have a safe and happy holiday season, and | look forward o seeing your smiling
faces throughout the coming year.

Sincerely,

I ?,u
M. Joh hard

President’& CEO

Adrienne Arsht Center for the Performing Arts of Miami-Dade County
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Operating Projection for Fiscal Year 2012

{in '000s)
Actual Rewised Projection Fovised Original
Projection | FY12 Buthet
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Rental evenue $ 287 |8 $ 375 % 375 & 375 8 375§ 375 5 375 § 06 8 106 § 106 3 Weis 333818 3,425
Facility Chargebacks $ LR R 126 § 125 8§ 126 5 125 % 125 % 125§ 125 & 7% 8 % & 7 3 7518 Li94]% 1,300
Box Office Fees 5 222 |5 345 § 348§ 349 § 39 5 389§ 349 8 349 S 87 § 87 8 87 $ a7 30131$ 3,40
Parking Revente $ 49 [ 56§ 58§ 5 5 50 8 50 35 B0 % 58 S 25 08 2% 8 % 8 258 4991 % 500
Concessions $ 2t s 4 % 40 8 40 % a0 s 4 8 46 s 4 8 2 8 2 8 20 % 2016 38718 400
tierchandise Sajes s it$ 1% ¥ s 18 4 3 78 2 s 9§ g s 2 $ Z s - s 4518 50
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